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a complete
accident of
history

deficit financing

the best arms
dealer

cash gushers

in perpetuity

power law
dynamics

It's free money

the golden goose

super

backloaded

in the ballpark

15% off the top

earn their keep

a cash cow

the lockup
ended

bundling
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Taiwan's chip cluster wasn't a
plan; it was a complete accident
of history.

Under deficit financing, the studio
loses money on every episode.

In the Al race, Nvidia is the best
arms dealer.

Old software franchises are cash
gushers.

The family owns the land in
perpetuity.

Venture returns follow power law
dynamics.

A guaranteed buyer before you
build? It's free money.

That patent is the company's
golden goose.

Founder pay is super backloaded:
almost nothing until the exit.

Your estimate is in the ballpark.

The agent takes 10% off the top.

The new hires earned their keep

this quarter.

Search ads are Google's cash cow.

Half the team left after the lockup
ended.

Cable TV was all about bundling.


https://www.youtube.com/watch?v=Wm53dMsn5dk&t=175s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=2254s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=2213s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=2224s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=2436s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=2488s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=2563s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=2583s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=2837s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=3086s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=3121s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=8340s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=2319s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=8988s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=9266s

holds all the
cards

aone-year

payback period

operating
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structurally
hamstrung

the one free
agent
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In this negotiation, the landlord
holds all the cards.

The machine has a one-year
payback period.

Software has huge operating
leverage.

Utilities are structurally
hamstrung by regulation.

He's the one free agent every
team wants.


https://www.youtube.com/watch?v=Wm53dMsn5dk&t=9385s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=12503s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=12515s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=12663s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=12879s
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we are taking a giant
left turn

That's preposterous

nobody knows
anything

It tested horribly

put out to pasture

a 9.9 for a very small
group

Success has many
fathers

the inmates were
running the asylum

that train has left the
station

the hatchet man

scraping the bottom
of the barrel

dot dot dot, success

the quicker you go
up, the quicker you
go down

kind of jumps the
shark

%

- BEREE

e Ben (H#1E)
1ELS

Jerry (EFFAE
i) 51:01

#E KT 1:00:56

ABERE 1:01:44

#BEERTE 1:03:58

BERTE 1:04:56

BERTE 1:25:40

BERE 1:20:51

ABERTE 1:20:47

BERE 1:27:55

BERTE 1:26:37

BERTE 1:31:38

BERE 1:59:35

e Ben (H7E)
2:50:36

BB

HPIREAREE (5
EAERER)

A2 7 (ERERIEHE
)

BARBETEZL (WF
RIERE © RE
William Goldman)

SBRAVAS RIRKE
BEIZE  EERS
FHEE
H—NBEARIID

(MABHABEAT
2)

RIWBERZEEE (A
A$BTh)

BEFEERAR | ZW
ERNARBRERE

KEELERET | KA
-

BERA - HIRABNA

BRI | (FERAAT T

A% FARXIN T
(WAL & B R R 20 BR Y
RZHhER)

FHIHIR - =21FHIR

FEYATE TR ~ SENRERE
(Ba# : Happy Days
Bk k)

EENAE

BEBAR > BE#E
—EPIEIRER]

Jerry #RIEIBE T %E
RV EE D] &5

L BRER RIS BRI
MR55.

400 FEE - RETE
A—EABBE

99% MAMFHIBES
WERE—i2

I UES O N
G

Littlefield [ElEEHE B
CE R

B —REMZWAL
FERTE » A28
R4

B SHS R B
1) BREEEEN
TR

NBCIERS—EEEE
e BRI EHRERAR
BERER

Larry sRft AERIEM
BRI

FREAMSRAEEH
B

1BI8FEORRALER
A

RaZME 10~ 11
=

e (BCiER)

Today we're taking a giant left
turn and talking about poetry.

"You made a billion?" "That's
preposterous.”

In venture, nobody knows
anything; that's why we
spread our bets.

The first logo tested horribly.

The old model was put out to
pasture.

Better to be 2 9.9 for a very
small group than a 7 for
everyone.

The launch worked, and
success has many fathers.

Once the interns set the
roadmap, the inmates were

running the asylum.

If you wanted a refund, that
train has left the station.

The CFO was brought in as the
hatchet man.

By season five the writers
were scraping the bottom of
the barrel.

Quit your job, follow your
passion, dot dot dot, success.

With viral apps, the quicker
you go up, the quicker you go
down.

The show jumped the shark in
season Six.


https://www.youtube.com/watch?v=Wm53dMsn5dk&t=75s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=3061s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=3656s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=3704s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=3838s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=3896s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=5140s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=4851s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=4847s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=5275s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=5197s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=5498s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=7175s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=10236s

the right way is the
hard way

Who's McKinsey? Are
they funny?

it's a stew of all of
these things
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the cap table

the next rungin the
ladder

in rare air

a comic's comic

chewed up and spat

out

viewership begets

viewership

a churn reducer

counterpositioning

a cornered resource
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Our growth is a stew of all of
these things.

e (BCiER)

Check the cap table before you join.

Team lead is the next rung in the
ladder.

Few founders get to be in rare air
like that.

She's a writer's writer: loved by
peers, unknown to readers.

Many startups get chewed up and
spat out by the market.

Like network effects, users beget
users.

Bundled storage is a churn reducer.

Low-cost index funds were
counterpositioning against active
managers.

A unique mining license is a
cornered resource.


https://www.youtube.com/watch?v=Wm53dMsn5dk&t=10424s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=10406s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=13014s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=2514s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=683s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=965s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=1391s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=1400s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=12901s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=12120s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=12641s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=12765s
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the funny gene

put your absolute
best foot forward

I'm just happy to
be here

Bingo

the rough edges
get sanded off

spoon feed you

you're in on the
joke

get hitby a
mental bus

firing on all
cylinders

It's the chicken
pot pie of Netflix

those damn suits
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My sister got the funny gene; |
got the math gene.

In a first meeting, put your
absolute best foot forward.

"What do you want out of
this?" "I'm just happy to be
here."

"So we start with the
customer?" "Bingo."

Every draft, more rough edges
get sanded off.

Good teachers don't spoon
feed you the answers.

The ad works because you're
in on the joke.

First-time readers of this book
will get hit by a mental bus.

The team is firing on all
cylinders this quarter.

Old cartoons are the comfort
food of streaming.

The idea died in a meeting
with those damn suits.


https://www.youtube.com/watch?v=Wm53dMsn5dk&t=339s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=743s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=1157s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=1725s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=2098s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=4730s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=4739s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=7080s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=9155s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=12117s
https://www.youtube.com/watch?v=Wm53dMsn5dk&t=12324s
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